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Objectives

* Understand the true nature of the growing shortage
of workers in the U.S.

* Look at the last shortage worker
* Reexamine the nature of work
*  Work and happiness
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D The Worker Shortage is Real

Despite what you may have heard,
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.Workforce Trends

» Missouri’'s Post-Pandemic Workforce

has exceeded Pre-Pandemic levels

»KC Metro County’s workforce has

exceeded Pre-Pandemic levels
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Civilian unemploymeant rate, seasonally adjusted
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Rate of unemployment in the United States, 1890 - 1988
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Rate of unemployment in the United States, 1990 -2024
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The Great Migration off the
B Mississippi Delta
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During those war years, with
demand for manufactured
goods high and the short
supply of available workers,
women were finally made a
part of the workforce in large
numbers and in jobs that had
previously been denied to
them.

Source: Murolo & A.B. Chitty, The People Who Brought You The Weekend



Where have all the workers gone?




Natural Change and Net Migration

Missouri was the 18t largest state as of 2022, having an overall increase in
population, despite a negative natural change. Missouri ranked 415t in natural
change as there were 12,915 more deaths than births. However, ranked 17t in net
migration with increase of 34,423 new residents. lowa was the only state, out of
Missouri and its border states to have a positive net migration and natural change.

From 2020 to 2022,

half of all U.S. States Change in Population, 2020-22
had a natu.ral decrease Missouri  Arkansas lllinois lowa Kansas Kentucky Nebraska Oklahoma Tennessee
in population. 200,000
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Missouri Age Distribution (2020)
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. By Dec 315t, 2029, 79 million BabI\(( Boomers will be eligible to
leave or will have left the workforce since Jan 1%, 2010.

That is = 26% of the population

that is
1 out of every 4 people who were working in 2010
will have left the workforce by 2030

Source: Cohn, D’Vera and Paul Taylor. Baby Boomers Approach 65 - Glumly. Pew Research Center. December 29, 2010.
https://www.pewresearch.org/social-trends/2010/12/20/baby-boomers-approach-65-glumly/
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US Civilian Labor Force by Age, 2021
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U.5. population and labor force, 1950, 2000, and projected, 2050
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Restore Hope




What can be done??
We Have to Change Our Way of Thinking!

Restore Hope Renewing Productivity




From 1999 to 2018 mental health care
utilization increased from 7.0% to 11.3%

Source: National Library of Medicine



From 1999 to 2018 mental health care
utilization increased from 7.0% to 11.3%

SAMHSA reports that 1 in 5 adults,
adolescents and youth experience a
behavioral health issue in 2019 - 2020




Limiting Factors
988

Suicide
SUICIDE

« 1,174 people Died from Suicide in Missouri in & CRISIS
2021 LIFELINE

» 50+ years of work speed up had left us with a community that is overworked,
exhausted, with high blood pressure and diabetes. To may people at not getting
the mental health care that they may need, and we leave more earned vacation
time on the table (Unused) than any industrial nation on the planet.

« What we have is, to small of a workforce for the number of jobs that we have, and
the workforce is warn out.

e 2016: Suicide in Missouri: Where We Stand:
Repon

https: //988I|feI|ne org/


https://health.mo.gov/data/focus/pdf/2021-focus.pdf
https://dmh.mo.gov/sites/dmh/files/media/pdf/2019/02/where-we-stand.pdf
https://988lifeline.org/

Annual US Population Growth 2012-2022

2,500,000
2,000,000
Immigration
1,500,000 S
1,000,000
Natural Change
500,000 (Birth - Deaths)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Matt Pezold, University of Missouri

From U.S. Census Population Estimates. Analysis: K.M. Johnson, Carsey School, University of New Hampshire



SLU -
Transformative

Workforce
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(second-chance-

slu.web.a

playbook


https://second-chance-slu.web.app/employers
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In 2016 the Federal Bureau or
Prisons Hiring and Staffing
report put the staff to inmate
ratio at 4 staff needed per
Inmate, in local jails.




In 2021 the Federal Bureau or
Prisons Hiring and Staffing report
put the staff to inmate ratio at 9
staff needed per inmate, at larger
(state and federal) mstltutlons

222222222222222




It is estimated that opioid use
disorder

(OUD) costs employers
approximately $10 billion in

absenteeism and presentism ._
losses ) Wk b’

pppppppppppp




. e 11.4% of men between the ages of 25 and 54 are
not in the workforce, because they are either not
employed or not seeking work. Of the 11.4%,
approximately 7,000,000 of them are not
working.
 The survey found that 47% of those individuals
had taken pain medication within the last 24

h o u rs e Source: Krueger, Alan. October 4, 2016. Where Have All the Workers Gone? https://www.bostonfed.org/-
/media/documents/economic/conf/great-recovery-2016/alan-b-krueger.pdf



Impact of the Opioids Crisis
on Missouri’s Labor Force

Between 1999-2015, the volume of prescription
opioids per capita in Missouri rose by 1,030 percent.

e Accountsfora3 percent decline in labor force

Source: Gitis, Ben. Septemb 1220185%by$ e: The Labor For imEfﬁe of the Opioids Cris um. Found

ineat fips //pvaﬁclacclpa ioR-amengst prime age workers.

2.7 iercent decline for irlme aie men, 3.4



Between 2000 and 2016, the
U.S. lost an estimated $37.8
billion in state and federal
taxes due to eligible workers
hot in the workforce.



Limiting Factors Substance Misuse

* |n 2016, Missouri’s total economic cost of the opioid
epidemic was $12.6 billion
e Opioid Use Disorder (OUD) and overdose deaths cost
the state $34.5 million a day; or
$1.4 million an hour @) E)

* That’s 4.2% of the nearly $300 = °
billion of the MO GDP i ‘f

Source: HIDI HealthStat, January 2018




Substance Use Disorder in Trade
Industries

15% of construction workers reported heavy
alcohol use

18% of skilled trades worker report illicit drug use

14%o0f trades workers struggle with pain reliever
misuse

Source: OSHA




D Change is Coming

» The Workforce of the Future is Going to Look
Different

* The Power Dynamic is (has) Shifted From Hiring,
to Retaining

* No One Solutions is Going to Fix All the
Problems

*  We Need to Change, or Go Out of Business
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