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PRESENTERS

Antonia Small, E-RYT 500, YACEP, Oryx Worx LLC, Ice House Seafood LLC

Toni has been teaching yoga and fitness to older students from Port Clyde, Maine for over a 
decade. She began oyster farming on the side with her husband John, a fisherman, in 2016. Her 
work with FishAbility began in 2021.

Bella Russo, AgrAbility Program Coordinator, RYT 2oo

Bella has been farming for the last nine years throughout New England primarily on small-scale 
diversified vegetable and livestock operations. Her background is in biology and agricultural 
sciences with a focus in plant pathology. Bella is starting her own small farm enterprises and 
hopes to further her education in agriculture, plant pathology, and forestry. She is also a certified 
yoga instructor.



Learning Objectives
• Ocean farming basics.

• The types of competing (and collaborative) 
industries on Maine’s waterfront.

• The scale of the thing. Ergnomic impact.

• Conflicting interests: regulations and 
gentrification.

• How can we help?



Ice House Oysters FarmA body of water with buoys and oyster bags floating on the surface. Trees in the background and rocks in the foreground.

https://www.maine.gov/dmr/sites/maine.gov.dmr/files/inline-files/Complete_05.14.2024_2.pdf


Scallop + Lobster maps

https://www.maine.gov/dmr/home

https://www.maine.gov/dmr/home

https://www.maine.gov/dmr/home


Aquaculture Lease Map
Maine DMR Map depicting aquaculture lease sites

Maine DMR Map

Published in 

Fishermen’s 

Voice 2018

https://www.agmrc.org/commodities-products/aquaculture/aquaculture-non-fish-species/oysters


Leasing Rules 101



types

Lease site

Info: MAIC



Aquaculture Scale Statistics



Leasing Criteria



at work

Photo by Alyssa Stone



Mook Sea Farm photos

Mook Sea Farm photos



photos

Maine Oysters, Inc



Ice House Oysters farm 

John Cotton – a FishAbility client

Photos from Ice House Oysters



Ice House Oysters farm in retired lobster poundA body of water with buoys and oyster bags floating on the surface. Trees in the background and rocks in the foreground

https://www.maine.gov/dmr/sites/maine.gov.dmr/files/inline-files/Complete_05.14.2024_2.pdf


Ferda Farms film clip



seaweed

John Cotton - seaweed

Photos Natalie Chalfant



Seaweed farm setting seed



Seaweed farm setting seed



LARGER SCALE FARMS + OTHER SPECIES
https://www.youtube.com/watch?v=ymhoestH9x0

https://www.youtube.com/watch?v=ymhoestH9x0

https://www.youtube.com/watch?v=iMmnyTdfhYs

https://www.youtube.com/watch?v=iMmnyTdfhYs

https://www.youtube.com/watch?v=lmzMTQZltFo

https://www.youtube.com/watch?v=lmzMTQZltFo

https://www.youtube.com/watch?v=dQMesOLFV0w

https://www.youtube.com/watch?v=dQMesOLFV0w
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Heritage Fishery: Lobster

Blue Water Sailing Club;WikiHow; 

Portland Press Herald



Heritage Fishery: Lobster



TROUBLED WATERS

Landings, MLA



Whales + Wind

U.Maine image



Working waterfront damage

January 10 and 13, 2024 – 60% of Maine’s Working 

Waterfront damaged, or 90 million dollars worth. Astronomical 

high tides, with unusual Southwest winds, water surged.



INDUSTRY TENSIONS

Loss of bottom – Aquaculture + Wind + Whales

Loss of resource – Lobster migration + Storms

Loss of Infrastructure – Gentrification + Storms

Loss of Market – Costs of Fishing + Regulations 

Loss of Family business – see all above

= Tensions for Fishermen

And for Farmers



Maine Ocean-industry logos



Groundfishing Notes

Ground Fishing + Shrimp

“I go lobster fishing to pay for 

my ground fishing habit.”



Waterfront infrastructure

Working waterfront infrastructure



●Client Case Study

Ferda Farms – since 2018

Chris Burtis (age 56) + son Max produce roughly 200,000 oysters per year on two acres

Back pain, cancer diagnosis, herniated discs

2023 work became more and more uncomfortable

2024 had to stop but would like to resume work on the farm

Site visits in June of 2024 (farm assessment)  and August of 2024 (AT)

100,000k worth of equipment recommended to get Chris back to work.

Hydrolic arm, hull, washer conveyor and counter.



Ferda Farm photos



Ferda Farm photos



charts

https://docs.google.com/document/d/1GSofbjGBPl4rFMTxAs5XLsrNGm2kgsOCQ_hjyH9jrBw/edit?tab=t.0 - heading=h.m44tmqe74gcp

https://docs.google.com/document/d/1GSofbjGBPl4rFMTxAs5XLsrNGm2kgsOCQ_hjyH9jrBw/edit?tab=t.0 - heading=h.m44tmqe74gcp

https://docs.google.com/document/d/1GSofbjGBPl4rFMTxAs5XLsrNGm2kgsOCQ_hjyH9jrBw/edit?tab=t.0#heading=h.m44tmqe74gcp


technology items



INTAKE MODIFICATIONS

Client Type: Sternman / Crew

Type of Operation: Wild Caught Fisheries

• Lobster Trapping (800/400)

• Pelagic (90 ft +): Rod and Reel

Longline

• Groundfish: Longline

Trawler

Gilnetting

• Shellfish:

Digging

Dragging

• Sea Urchin Diving

The type of fishery will tell you 

what sort of vessel + 

conditions they are working in.

Days at Sea?



INTAKE MODIFICATIONS
Type of Operation: Aquaculture / Mariculture

Ocean-based

• Seaweed (acres__)

Off-shore lines

Shallow water culture

Intertidal

• Shellfish (acres__)

Oysters

Mussels

Scallops

Urchin

Clams

Land-based (sq. ft __)

• Finfish

• Seaweed

• Hatchery

• Other species



INTAKE MODIFICATIONS
Work Status on Farm:

Seasonal

Origin of Disability:

Fishing/Farming related incident

Boat / Gear / Machinery

Overboard incident

Are you are former member of:

Eastern Maine Skippers Program

MCFA programs

MAA Apprenticeship program



INTAKE MODIFICATIONS

Primary Goals of Client:

Improve my overall mobility or accessibility around vessel, floats, docks, farm.

Improve my ability to manage the fishing or farm operation successfully related to

maintaining records.

Improve my abilities to handle the care of my farm, harvest and processing product.

Improve my abilities to handle the care of my vessel, gear and dockside tasks.



RESOURCES
aine.AgrAbility@maine.edu

https://extension.umaine.edu/agrability/

Connect: Maine.AgrAbility@maine.edu

1.800.287.1478

Website: 

https://extension.umaine.edu/agrability/

● On the website you can find

○ News

○ Network Connections

○ Solutions & Resources

○ Videos

mailto:aine.AgrAbility@maine.edu
https://extension.umaine.edu/agrability/


Questions?

Thank you for attending! 

Antonia (Toni) Small, E-RYT, YACEP
Maine AgrAbility + Oryx Worx LLC

toni@oryxworx.com

Bella Russo, Program Coordinator, RYT
Maine AgrAbility

Isabella.Russo1@maine.edu

http://Isabella.Russo1@maine.edu
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